WNUNTTIANITAIINS

Us221U90US 2N 0o

9ANISUSHITEIURIUANRURIUQT

9UNONYAUIEINTT JININQUATIYSI



Lmumﬁﬂm'ﬁmmﬁf

U521UIUUSLUN 0o

29ANISUSISEIUAIUANUDIUT

9INBAYAIEINT UWINgUATIVEIT



AN

=

"o Y = a a v =
PNNTEIINR T NIBvdnnasiuayIsnsuistenistudliedid e, eews uns
° vy S v oo « A @ v o o ¢ ' =W 4
o Mvualidismanis Suifivaunuilusdng WalilidnwasiduesdnsuiansiSeuiadminaue
Y] i Y ' P a e ¥
Inedioaiuitoyatnmaansadsvnananuiludusmg | iiesnUssgnaltlunsUdAstansiAeeh
gNdied 39057 msanuanuN I To] mavdesduaiuuasiauauiauamisn afideimiuag
ar A L = w o Qs 3/ ) (=3 = 21 ot
Usunlapuiruefvesimunisludeieliilayrmnsifivssdnsnm wasdnisdsuisaui
d! 2 sy 3 = 1 9 o LY =
welinisudifaenistesesdmsuinsdsiuanuesing Dulunumsninasiiagisns

= ol o2

o] L7 8 & g LY < o 3
vimsiii Sdldhmadeniseug (Knowledge Management) Fallussuumsdanisfianunsntumnado uay
g daidedadugusssn lnsneesdnisudmsdusuanuenthd Idunisdnessuunsdanis

¥ 5. & vl o ey Y Vo I3 vl '
Awg wagurumsf e Hdiefeelifinmuny dnseuu wound deleussdruiiidulselondse

& |

Msufuiieu vesesdnudmsdmsiuamuentid Wennsn i segadldluaaumsaiing 4 Wunan
uaziumgnsel szdenalinsujtiuvesyrainsludeinesdnsuSmsdiduamioshi Anmunm uay
Usgdnsnmifinntu Gaaghiliesdnsussglmueniuiddoim Wushe uazdussdnsuanisidond

(Learning Organization)

dinusa
5 9~
SUMTRAEEN

DR MTUSVNSAI Ui UaW DI E



o. ALY KM Kag CKO (Chief Knowledge Officer)

@ WIELAUNT AR WBneeAnsUIMIsAILRIUUILE S Uses1UnIInNg
lo. WYY Wefin Usmasdnsudmsdiiuandest:d HELFUNE

. UIBLHE AUEIAN sosUanRIAnITUIsA I UawIDITE NIsUNT3

& undunsany iuaa winhedntinuan Ny3UNT3

& WINGATITI Tunun A8UIBNTINBIART N351AT3

o, weiley InTuediy KEURENINBIYS N33NS

o. Wielsede Tumun B IUIENTSNEIMIANEN N33HNT

& WNTUNTINT N H81uIBnIInesataRnIsdnu ASINNTS

& WA RInn UnMInenTYARRY LGNS N3INNT/ARYINT
oo, wwamifiglsznt nodund fraetinvineniypea EiaTIYNn T

o PIC- |
AENNIUNNUIALY

o. AlunsIaiuuInanirnudveensuimsausuavueatl
b, daviukudpmsnulussing |
o AtunsuazinauA NI NaN AL ULy
& Wan udgaudly wasatuayunisdniiufiansy
& Ussmdwiudnsdannuslussdnsuassifiunisdug Tudniilendos
i KM Team Sviifinagenusuiiaven dnviuaumsdanismnluesinsifiodiaue
Usesnd sreerumantsiniunuiagansfvmiveysssm wdnfu finan A faiussUssdiueaie
Usudgauiluusgaunuiasauiumisouszs udnduiinay anaiaminasyssdiunadiouFuys
uily Ussanusufueasivinvwareeefiuny
KM Team fwihilueeraduiinsou udunismussenufldduneumne dah oy
mfuniesuluduiifuiaveu W wuetheda” TuSasnsdaniseauiifiu Mester Trainer vunns
dansannug

. YBULIR KM (KM Focus Area)

nsoUNTEUTEEIUAUNTTANISANS ?ﬁ\a%ﬁmmﬁm%mazﬁdja:uimﬁ’uwasiwnqwﬁmiwﬁw
vannasiLagIBnTuinsTanmsthuiledial ne. bees 11051 oe FruslidIuTwng Snivau
mudluosdng wielilidnsaduesdnsuiinmsiBeudetreasinane Inedoesuidoyadrasuazannsn
Uszananuslunume o tﬁaﬁm’nJ‘wqﬂm’“ﬁ’ﬂuﬂﬁﬂﬁﬁﬁiwmiaﬂwgnﬁm TIoLSY wwauuaaumTal
ﬁqmwaqﬁmeiuﬁ%uLLaxﬁ’@ummmﬁmmmmm adiderten wasuFuidsutaunfivasiisnnisludadal

= o= a s = =l 2/ 1 Q o & o asey ] 14
Wuymmininivszansam waglinsdoudiuty Meilieusslenflumsutisunsuesdiusmnsls



®
aeandeafunisumassentsldiAmuadugvsmunszsnguiing Sl vauies KM (KM Focus Area) 7
afuA s sEaR o Uszneusae |

e) duetumaiinszuaunsdamsanuiuiliaumeans weslddudimmiavesnisufdhon

) L?ﬁua%ﬂQ‘U5iﬂﬂﬂ7ﬁIﬁL§@ﬁﬂmﬁﬁﬂﬂﬁ’5ﬂﬂ'1'5ﬂ’l'mﬁllWLﬂULﬂ%aQﬁﬂumiﬁmuﬁuﬂmﬂ?LLaBﬁGMUN’]WUE}\‘I

WHENUAN 9 Arluesdnsuimsansiius

a. Wwiane KM (Desired State)

Uy KM (Desired State) favun fiaonsufuasuin kKM Frndensuiiunsussneusas

o) Mmsadvayuduaiilviyrainsludsdnesdnisuimsdiniuenueahi 6unisimndnenn
AYINFANNAINTIONWAUANGY WU msAnwsie/Aneusu/dumn Tundngns #1199 _

b) N3aiuayudsaiiliyransludainesdinisuimsdiuiuanuastad fdusalumsiudiuemy
RanTsu vesesrnsUimsduduassadunduasdeiios

o) mMasduayudsaiuliyransludainesdnsuinsdrusuanuestng fdmsulunswandiey
padnsALFuAfaI

<) nsafuayuanaBumiBandngusTauuagifsss lunsuinsuasUiiau

o w

&) niatuaguaaaiumsaiwiyuasiddaunguiiiau |
«. Joduusisanudnia (Key Success Factor)

Yadurisnrmduia (Key Success Factor) Welidniiumsdanisasudnmmithmneg kv Mdensh
st fuRldodabugusssuneluesdng e

o) fuimsdlvglinmuddey weeaduayuldyeainsifidisufianssy

v) yeanafiieadodiusaiieduedied

m) AngnTsun1sdan1saniinnug mnudile uazeilumasifiunuedievssansamdels
ussauhmang

&) fsvuufnmuszfiunanisdanisanuiednanodewanuglsssu

& LUINNMTIRANIAINFBIAMTUSMTH U AR U8
at b
N159ANTTANU3 Knowledge management
] 2 2 ¢ vala | =4
N159AN15RIg (Knowledge Management :KM) o n135ausinesdaIuidisgludiusivnisds
nszdanszaneegludyenaviaenats snfaulidussou disliynaulusedasausadfioninud ua
fannauedAluf i) f0Rdedwissdvam Suazdenaliosdnsilruamsolufudeduggn
Ingfinnust o Usznn fo
9 af I . vd [ L3 ot =
o. Aagillseglumu (Tacit Knowledge) Wuaruiildanuszaunsal warssiviedyudeia

vassazyapatunsieadlaludsig 9 Wuenadilissnsndenessenunidudmmieatednvel



en
gnusldlapdte wu sinvelunisvheu vuilile vienisdnddinsies unendy %m‘%aﬂduﬂuﬂ’mi’uw
LYIFITY

!JAU k3

o, AUEATAUS (Explict Knowledge) upamifianunsasiusa dranenld Tnanmidtee w
nsuiindumsdnualdnes nowd gilesns q LLazwmaLiﬂﬂmmummgmugﬂﬁﬁm
ot 2 ) [ JY ] & 1 @y
ﬂqiﬂﬂnqiﬂ?qﬁlzkﬂUﬂ']i’ﬂ"lLuuﬂ'ﬁaf‘J'Nuaﬂ > Ui&'ﬂ"l'ﬁm@ﬂqqﬂlﬂﬂllﬂ

=W

o 14 o o [ 1 = o, | &
®) mﬁmmmmﬁmwaﬂwmLﬁw%mrm:gmamumanﬁmimumnqw%mﬁmi

P

ved o
o) ﬂqiLﬂqﬁwqﬂﬁqugﬂﬁl@\?ﬂ'ﬁ

) M3Uiulge Anndaneaiiesmaniundn IWmnzaudonisldiuwamy

& navszgndldanulufanisnuvesmy

&) mahszaumanisnmeiing waenisUssyedldpudinendeudeuiiaatn “quAINT”
aananUuiintd

o) MIMTUTAN “gurnuy” uay “wauarug” a’lmul’ﬂwmuu,avﬂiwmﬂuwmﬂmwmvmu GEY
fnuaudenloandu wngsenslfaunniduingdnssuiums o Usennsd yaannsdudedens
m*amwmwuaqLﬂummnmwmLmasfluiﬂﬁummwuqﬁawﬁaswaamqauwm‘lmlmwlﬂ uazASAEdnoy
Iuaummaaiuﬂummaﬂuh (rruide Arilaw) ) ogfluanes (wgwa) waverluile wardrudy  vesdreng
(ineglunsu fifaw) nmsdansemufduianssufirusnnunishdsiilildfanssuivilasaueubie
Wewnidedn “nrsdantsnoug” Feilaudnlefn Guidunislaedidluiienud e Suilenwg T
ALAawAIATInUUBELN nsdanisenniigndeasdesiuiiundedmanevesay Whnngvesud
dfigy fio msussquadugvdlumsduiunisniufifiuuali#i3eni1 Operation Effectiveness) uazfian
wadqu onuiu « diu e

®) N38UBINEY (Responsiveness) eﬁﬁ’mﬁ%ﬂmﬁauawaummeﬁ’aqmwmgﬂﬁw AUDINDUAINL
Aesmsveningedfianisviodietiu aunwmousrufeeniTresineuLaraUBIne U MBI Tae AL
GRITERH

o) rrsdhutanasa (Innovation) Hefiuuinnastunsia sasuanssssunintasviouins

o) YnAa1uaIusn (Competency) Y81e9Ans wazvesyAaINTTRRLITY Faaesiouanmniadons
VOIDIANT

@) Usedvsnm (Efficiency) e?fmmaﬁaﬁmfhuiwdwwaé’wé’ﬁuﬁwuﬁmlﬂ nsvhanuidseavianmw

g9 viangila mwmumawumu,iwaaLLmVL(ﬂmamﬂmammmwmLi’]'wm'1ﬂawmsjfuaqmiﬁmﬂﬁmwmm n19
finguauighifunisdanisarudiaui fgnanuiuosmuoaisaduaaes dniuldvmacm auwdrd
awadsruiliiasegmaanian Trsfimsadratuiunsataefonnsdn dunsadsunmeassen
AnuganaeuenIUIulimngdeanin sy wasvnaeddi amsenutlildfenssufiduivang
weaiiafudesm i tuianssuiunsn/uds el emaend ysannsTuiuynianssy

vasmminauuesiddyinmdanisanudiedtiieimsmadanisdae



aqlmnnensinnisauiiiaiam
U Fua
AU WRILAY
L3 [ ¢ = b33
89ANT WUDIANTMTTEU]
-1 = o o [y Lo ) o o e |
ansduguvuluivhon msdaniserwiddailddmneluiueaiues ife ugunsedef o ves
9 v o o Y = ) » a a8 e W
m3daniseg delsinwdiinmadilaiin winsdansersdidudmng aruiaweiafdnudu
o = = = w Yoo 4 e o = P L o
PUATIEVABNAR MRS N15IANSATILREN e Jaen Dunsdullunsfisafieilddeniinnsdanis
g MsSBuandunsdaniseawd uiegds adSududuntsdamsaudiduiausn dfgniienie ga
(=3 =i (3 19 = = ] v ot o = o W o o o o =
38 Afflemaduiage uddhifRsdesiulugauduman M muafiddgyAowssgelalun3Busuiunis
N3G

s v

MIIANTAAETIR Gusae
sy o s [T a = o o & &
- dendig : linsdaneaiidueiodlefieussgenudufauasarusiuadussaren
- msdnidEusuiuns
=5 @ e m 0. = ! o
- minausulagn1sUfUR3 waeduiuniseailag
- myamMsTEuUAIEanIsAILg
saa o & W 5/ v ° = o o =
wrgrlalumsSiZaiflunisdanisanug ussgdlawisentssuiumsdanaanmg fe Wmneow
s & = o Y 1 F R | 0w T -] | o d
Au 89Ans wageuduyguiluivihoudinauds duleulvddglussdumduinlageudusaluns
fansavug waegdladienashlugmaduiiumstansenuuudon uerlugenudimasuesnisianis
= ) 5 = @ ¥ = = el °
arwgluiign ussgelaessamsdniunmsdansariudensinefinnatevansuuy wuvesdign Ao v
] P T o ¥ g o o Moo ey o=
Weaiielildiiadnh shunsegnisduanadedmun sauusdundlaidlannumng wasiinsduiiunis
Tmnrarmnugodnauriass

©. a3AUszneUdAyYaIN1sIan1sAIWY (Knowledge Process)

&, “Au” 5@:1"1LﬁuaqﬁﬂizﬂauﬁﬁﬁmﬁamwasLi‘JuLma'ammiuasL‘T‘Jum:ﬁﬂmwilﬂiﬂﬁﬁﬂﬂiﬂwﬁ

o, “neluled” Wuedasilowitelfavuansodum $afiu uaniude muiehanusluldatheine
uazsALSI

. “n3yuIunIANs” [Wunsudmsdanms Lﬁaﬁﬂmmi’mnLma'mumiflﬂlﬁﬁ;ﬂ%lﬁaﬁﬂﬁﬁmﬂﬁ
Yiudssuazuinngay

B9AUsENOU o daudl %@’fam%mimLLas:ymwmiasmﬁma M59ANSATNTYRINSHNTUNATEY
VINNSEUNGBNIEvan LT Ui Aam shudlodin webeas fuslidiwsvnsd
wihfifunawsludauents Welilfnvamussdnsutinmioudedvasiiaue lnaosduideya

) o ' 4 o = am L7 2 o
ImEuazaraUssaaNanailuineig 9 WedssyndlilumsugoRsiemsliegagnias s



&
wasInzaNsiaanunIal imﬁ%ﬁmﬁ'qm'%maaﬁwmmmﬁ AUETNTA #31TERim uarUusLAsy
ﬁ’ﬂuﬂﬁmaﬁﬁwmﬂuﬁaﬁﬂiﬁtﬂuqﬂmmﬁﬁﬂwﬁm%ﬂWWLLaxﬁﬂ'ﬁﬁEJuii"mﬁ’u YEULYRYaY KM lTims
finganududuihdauddgseulugned feo msfanisesdarmiiflendletiymanmenaudeysan
msuwagldtmunithmune vas KM Fazsuiiunishl wees fo sputuligune/Awune Wuguduiohng-
Livaeniiruday o Fo9 waziieliidmaneussane widaliiifanasunsrurunsnsdanisawiuse

9 o

Ranssunszuiuimssundas mugiuly Imsmm'mmWNQ'1LLmumiﬁmﬂﬁﬂfnmuaumuqmLsmmum ]

val o
msufismmsluveuiun KM uazilmng i ludesdu 9 uasihlugrmudiuesdnsusisnsFousiday

sall

=

&, :,Lu'aﬁmn'ls%'ﬂﬁmwum'sﬁ’ﬂmimmﬁﬂmaqﬁmm’%mﬁhuﬁwawmﬁa%
I.Lmﬁﬂn'l'i%’m‘mwun'ﬁ%’mnﬂimwﬁ {Knowledge Management Action Plan)
a4 8/ = o ni
NIYUINTTIANITAIU]T (Knowledge Management Process) Lagnseuiunisuivisamnisninlasundas
(Change Management Process) wﬁ‘ﬂw'au‘%mia"auGTTUawua&ﬁ‘q%’lﬁﬂwmﬂiaqﬂmﬁﬂuﬂﬂiﬁi’mﬁmwumi
Famsaug (KM Action Plan)
AIZUIUNTIANTIA (Knowledge Management Process)
Lﬂuﬂswmumimvmﬂwmmmiwwm-ﬂmm’um Mi@ﬂ']ﬁlﬂﬂ’]‘iﬂ?’]ﬂ.l‘i%’-ﬂ Aaduneluossng 5
v o Sunou e
@) m‘sﬂﬁmmj’g’ WhinsRasuinesdnsiddustend Wusia gnsenand 1Wwanefeasls uaniielw
o 2/ ) & 7 . I 1 o
vrgimnasdntudedderls vaedisdenudedlst sglugluula agfilay
Ib) N5 UALIAIIALS Wumseiisaudival umamenuionaeuen fnwauding mda
ﬂmmwmmmum
v o o 2 FYR = 2 o s I o w
o) mMIdaaadidusyuy Wunsmalassadeenug ewsenniandviunisiiummiedrady
szuulusuan
&) ﬂ’l‘iﬂﬁuﬂ.I’JﬁLLﬁ”ﬂﬁUﬂ'iaﬂﬂ’J’]ﬂJi Ry Ui‘UU‘E\ﬁ‘ULLUUL@ﬂﬂ']ﬂVILUU‘JJ’]Wiﬁ'm Tdnrwndeaiu
U‘iUU‘NLuaMﬂMﬂN‘Uim
[T o & W ar ¥ ey [y 2 ) | =
&) mimmmmg Wunmsvintigldanuiidrdensnuifideansldieuazasnin wu ssuumalulad
grsauma () Web board vasausesnduius 1Hudu
' = 2 o Y ¥ = ] .. o o
o) nsudslunandsunrug vilduanedinag leensdidu explicit Knowledge 812 ¥nvinllu
o = = = = . 0 = W “
wnansgmanug weluladaisauna wionsihiu Tacit Knowledge Savimiussuu fudruanenu Aanssy
nauAMALATUIANTSY YUBUUMIN TN SEUURABY NsdUUBEUIY MsBus nmamﬂaemmwm
cHusiy
o) nsdeud mavibinisSeuidudmmviivoss wy AasguumsBuianadieesimug s
L= 24 | 1 1 U r_‘]
gl iAnmssufussusvaumsallv wasnyudouselegraraios



ni:ﬁuaun’rs‘tﬁm‘sfﬁ'ﬁﬂ’]SLU%‘EJULL‘UN {Change Management Process)

LU‘IJﬂ‘iEJUﬂ’NﬂJﬂﬂLL‘UUﬂu@ L‘Wﬂi’tﬂaQﬂﬂ?‘lﬂﬂ’ﬂ\iﬂ’]iﬁ]ﬂﬂﬂﬁﬂ’lﬁu‘iﬂ’lﬂiuax‘iﬂﬂi VLmNLuum{JﬁmmL’ma@u
ﬂﬁﬂluaﬂﬂﬂi ‘W*D“ﬂ.lNﬁﬂ‘iu‘V]Uﬁ]@ﬂTﬁ’ﬂﬂﬂﬁﬂ’)’]ﬂJi Uiznauae o mﬂﬂi‘”ﬂ@‘u N‘LJ

@) ﬂ']‘iLWﬁ‘c’JﬂJm‘iLLﬁuﬂ"l'i‘tJiUL‘UﬁEJqumﬂﬁﬂJ R ﬂﬁmiiumsumuimLLauauuauuman'iWﬁ(wmn
ﬂuummu Iﬂiﬂﬁi’]\‘iwuﬁﬁumﬂﬂi Y13 M‘LJ’J&N']‘LJVIiUNﬂ‘U@U N’ﬁu‘UUﬂ’]i(ﬂ(ﬂmﬁJLLﬁ”Ui“’L@J‘UN’ﬁ Aviuadade g
mmmﬁwmmu

|4
=£ o

) 3deans 1w Aenssuiildynaudiladdiasdnsosi Usvlonifionfintufunneu udasey
aeildusaulaagaly

m) NIzutun1suasieTesle daelinsdum Whis droven uaskanisuawiasninnaiitu
Tasnmadenldnsvuiunsuaziaiesiie %uﬁ’wﬁmmmmi dnunsveeedng (v aenuiids wam) S
MU TausTsuerng ninenns

@) NS Lwaaiwﬂmw'ﬂ,ﬁ]LLaumkunmmmm@mmeaﬂmsfﬂ@qmsammimm%‘ﬁ%mi
Seufheafiansanta il nguithvng 38ms nstszifumauasnisdiulye

&) n13iana Lw@’mmwmfmmLuum‘ﬂmmiqLﬁwmnsmmahmavm finsmaresnsinunldnng
Uiulgununazasaudunisliidy fInsuwanistauldlunsdearsivyanalunnazsu iy
usrlovdveansdanisarnd waznisianadosfinrsandiethesinaituseulliug Sassuu (Systemn) ¥n7l
WaENg (Out put) vienfiussleniflay'dsu (Out come)

o) nsendasivsnarlieia 1unsesusigilaliAnmsuiu Beungfnssuasnisiidousn
vesyannslunnsziv Iedemsfiorsontdud fushmmudesmaveyaanns wsegdlasrovduuassveven

as cJﬂ 1 L% - VoY o s o o ' !
yrannmsnuizvuiitiey Uiuanlidiuianssuivihluudaseanan

. Wilavasmsdamsnanug

[ R 1 = Yy VW (= Y |
ff3leng1il KM wanewinaneyuienasumuudseineuin ilaves kv atiiluls Tavenanan
Dudduiuilaves kKM wdleutudwudumeseudons H terarchy of needs) 984 Macgregor 141 Tng

Li'mmﬂ°uaaummuLﬁmnLUumﬂawaamvmiﬂmmmmawm {DOPA KM Team)

®. Knowledge is Power : mmgﬂ’ﬂ‘wm

. Successful knowledge transfer involves neither computers nor docurnents but rather in
Interactions between people. (Thomas H Davenport) : owdSavesnschemenmudialdegi
reuRaLmevTelanans uieeiinsiiufduiudsenineaudaniu

e, The great end of knowledge is not knowledge but action ﬁ]GI‘MZU’]EJUmEJ‘V]"lx‘iﬁ’]ﬂﬂJ‘U@dﬂTmi
e useginisiluug i

« Now the definition of a manager is somebody who makes knowledge productive : figu

mivesiinns Ae {Enilirrudnranoonia



o
I 2/ S gy 1 o o W ] & & 0w o a 12
LU INYBATIUNNANING mﬁugmﬂa’n W@WWIMN@QLWHLWNI"UW@Q KM JuanautusiuLnge

(3

o vy Y vl o ﬁ = 2 v = a o a
LIN¥I ﬂ?ﬁugﬂawmm@ mmgﬂammﬁ] \‘1L'IJ“LWJaﬂquLUUWHﬂﬂiUWLUUﬁqﬂa Wﬁﬂqﬂﬁqiﬂﬁ] LNYU LagnIA

o

91913 Pnnnseenudinarmgmsiud fFiusvesnuidinudiAglunstoneanuiniuaiedo

a4

w%"manaﬁ’lﬂLLasﬁﬂﬂﬁmﬁm winuiasgndnssuunarirodenisdfoyreariieg fiedlafnu §d
P AR §IuuE sl Uty selew Alulgamnevaeniesninudidaautio Usslungared
wiunsiharusldldseledliinus sanadinns UsglvdJugUsssuiniuduiionsinivosyiwmi i
f¥anisiaefiiies feiu enandnalidn wlaves ki agin1sthemud Uil AnUseloydrodan a.um,
Fv3al willy nailidide wiwnnislusiuduun “wianssunsdeuiifleyueubiuge” Tagldftans
uTTENEDs AU, Uiz a8 e “nsGeudiieguvuduge” ylfifnnudladomatenisanad
ethedndan Jeathuangfufls vimuendy nsfannguruiod « esduszney

o. guw e msegiiui prthguundidwneiimseg iy

o, (g ynefe pudusiomn arsdulsnize auea yianmsvesiladesiie ) edtles < fnu
I#urt Tin deat vasugho Aunndon Jamusssy rdusssy Aseund WAL

o M3doug mnefic nadoudiuiuvesaulugusudug dunisuf o

@ mugSuain yneds nadnludesng dusdy s (empower) TudlHidnlUaourde
fevenmINNy

o M3aNIsAMANFIUBIAN UM TS
9 Yo | | v [ P4 Y ' ¢
MIINMIAUF 939 Knowledge Management iluiFasrswdilml Fainduainnisdumuinesins

kY = at @t o A = Qs | 1 o L)
M@ﬂﬁjﬁg}lﬁﬁiﬂ?’?i@lﬂwmﬂ"] nu ﬂUﬂ’?'ﬁ‘Vﬂgﬂﬁ'}ﬂiﬂ'\@@ﬂ‘iﬂ%ﬂLﬂ‘lb‘EJElJ@']EﬁW‘Uﬂ'Ti BURNRANTENUNDNITANUUNTT

[

¢ & VoA e & e a 2y 3 Voo ' = g = =
YRDIANSLUUBE19E9 FI9TIU 'ﬂ']ﬂLLu’JﬂﬂWﬂJﬁwwuquﬂﬁ']f‘l'ﬂiﬂﬂif"l'@WﬂlgﬂqﬂLL@‘ILWUQ@HW\]U’]B?Q\‘]LTJﬂEJU‘LU kAN

=3 1 1 o ] o Fy 2 8 ar 3 oy, o 2 LY (7] ot d] 1
anusinluinazyinadelsiiesdns it euddne daiy NIUIMTIANITATLI RS TUS0Y ReRnsuvanng

U
'

= 3/ . R . o | e '3 I W ¢ ¥ = Ve o i 2/
“guy (Learning Organization) 1dwednads winasrnsannauediilussdnsuanisSouifsnlussiog
o ) v v o A o ® oW = v o o ¢ = W
uinns dannrugneluldilussuuiiedaaiuliyaanadeus seduazdadles wnasinslaiinisdnnig
e 2 1 - =1 ¢ @ w = AR
auglavhiinsasoussomaudinindeul Whsdumeluesdins Atuiumsaeuigaualdui
agnilsiniy msudmsdnnisenaiileududeunnnninisifaunyasinidenisinousy wsedy
mumumswmaamimLuumsmamwaamnwummmmmm Tungudd esdnsagvinadalsldypains
wiaiuBufidnenen uszuanifeunnudiugdu werludunougaiing esdnseziemimadnnsdai
Anuflemzlifuesdnsodaissuuiftediasheonulilfotrsdussdntnm vidndndlygnareuidy

at - s 1 ar ot aa = e IJA o dl‘ 5/ 1 1 o 2
AVITALSAENANLYITUNUNTIEUIWITAANTS AANIVILAUSRLNUAULEN L‘WE]I“M@&ﬂuzaﬂ“ﬂ’ﬂﬂﬂ'l‘il,wﬁ?m‘lﬂ

o

o L2} cﬂ d] s ] el & = [=3 124 o
drwfuusswalyetunaiutesiinmeg MTUUIIINIT Mgt lunslannuioananndiynne waz

af
5

o ' 2 ol 1 ¢ ! 1 & @ 1=
ﬂ'ﬁgi‘]uﬁt’VT‘U‘ﬂa']ﬂiﬂqﬂﬁl]ﬁ]ﬂﬂqquiﬂhﬂweu‘i?ﬂﬂqu %‘dm‘imﬁmaﬂﬂ’J’lﬁJgU’NU'ﬁ%Lﬂmuu ﬂﬁﬂﬂau‘mm%ﬂﬂm%

1

P o 1 = o Y = « 5, ar .
7ioen quassalidniuegianavasmsuivsdaniseuifenginssy “memasmnd” wasanes s

| a o 5 0w ! o - = 9 v ag | o
VL&JEJ@QJSUTHMHQﬂﬂa” %qﬂ@@ﬂﬂ'iﬁ']ﬂﬂiﬂﬂ']"ﬂﬂ'ﬂiﬂa@uwﬁa@QQHWQUIWﬂqiuTW'W‘\W]ﬂ'ﬁﬂ'ﬂﬂgﬁiﬂ'ﬂﬁ@\‘mqﬂ

LY

a o a & o {1 | %
il Auldosnmsdfslssuusumeafddyiimundeiounain beee Winsnanssunun



a
MMSUIISTIA TRl Tat TRy %mmﬁqmiﬂaxmmlfﬁ’wwswmwﬁmdwﬁqwé’ﬂmmﬁuaﬁ%‘nﬁ
vimstenistdlesiid w.ebees Widewemsimunvauis WULHITUfURlsezIms e 19
ﬁ’mumL“fluwﬁ’ﬂmidwﬁauiwwnwﬁaaﬁwﬁﬁﬁiuﬂWiﬁmuﬂmfaﬁuﬁLﬁaTﬁﬁé’ﬂwmsLﬂuaaﬁmsLme‘iﬁauﬁaem
evlLene w%famﬁgqﬁ%’wmwﬁdauifm’lumgﬁmﬂﬁlﬁmmmaﬂmﬁaummﬁﬁaﬁuuasﬁu

@0, CoP (Community of Practice)

. . s L o W e o ar
CoP (Community of Practice) gumuinUfjid Aeasly flo quauiiimssudaiy vie Wealoetu

9
o

aeldifunians Ussaulgundnwaisien Tnoidnyuedd
=| P =) L3 Fe ol & LY %)
- dimwanluluSasfendy fesnisuanlfgulszaunisalaantunassy
o | o o Vo w W aal o )
- fdhngiuiu Sarwyaiuiniu festuunitnisviheulaety
= A o ava ¥ oW [V | 'Y
- Sanueitufuifadeiu TdeTaedisuasnwifieaiu
= 124 ar v = oy [ L%
- flumuwilumza$he wagldeuiuasintonamiendu
d = 5/ o i L 2/ ot =
- AnsusaniddeuSsudanfuiasiu e19senuiudiesiads

| = = o e
‘U'E]\W]'NLW'EJ?‘I']iVLWaL’JEJu‘UE]\']ﬂ']'mE 'VIii’]N'TULV]ﬂIUIﬁEl

1
e}

[P =l o 5 W [T = vl w W
Aavuswegomie ilvrruidnluiifensldlioeg

1
f it}

= e o)l 1 = | @ 2/ o Y o

janiussaiiion iieauuasSeuianauniniafuiag
.
il

=) < = 3/ o ar ] [
IRATLWDLWLAI LYY LL“&NIMLLﬂﬂ’]FJIuV]Nﬁ\‘] Al

2

[ = 9 el e dy ‘:l{ d‘ o ool A [ a oo sl ! = o by LS
vibAfuyueniandstuiee lussiuideisn youlinufiice aunduén 4 Fahaudedu

q" } s 2 | 1 = b2 & a ]
ursegenils Sidmanghuiu uagdosmsfiavadduuanidousing vssaumaaiannnsrine gl

ar ]

a9/ v 27 = h2d g L3 1 A = o & ﬂ‘ =]
[?Nﬂa’]’]llﬂ'ﬂﬁiﬂiﬂmﬂﬁﬂﬂﬂq‘iﬁmﬁlﬂiﬂEJB\‘I?"Wﬂ’ﬁ L‘ﬁUﬂQQJWLﬂﬂﬂ’lﬂﬁ’)’mﬁE]Qﬂ'l'i“l/]’?\"fﬁ‘ﬁﬂNLLﬁSﬂ?’]NWF)’]EﬂNWﬂ%‘WW

1/

o @ _ V&M il 1 ) = v ¢ = Ao v e
ussauad19 Wunguithidinne bilmssmualiluwsugiiiaseadeedng wagoniithwnefidaudt

—3

= ey o =

q
130T Tuvihesdnsenveeiiguyuinufdadwoumnn wazaurunianluandnluvangguou yuyudin

o

e2e

o

o e s 1 N e w oraly a (IS & =
i]UFlﬁJﬂ']']ﬁJﬁqﬂﬂJu@EﬂQ\li Lﬂi@"ﬂ’]ﬂﬂ'ﬂ?}iﬂNWUﬁw‘lNLﬂuVI'Nﬂ']'i LD RLERHIRETE ‘ﬂ'T]EJW'ﬂI‘ﬂ LL'ﬁSW‘NE'}u'ﬂ

c

a =

o ' o 1 o e A . & e = 2 W B o
Infifis drvaeiliibuments dvin UFUR w3e Practice Tu CoP Faauiud nmadeuddaldsuanmeien

=1 [ =

o ] o s o o o i o = ad o =y o |
umen WukiyuBeU{uR dymisedriu wiesdielmly Wamnmsludesnu Basvieoudldne wagll
[y an W ' o B 0o ' =l voy ot 7 |23 W [
e mstiujaiussemineyana sidldifinnstevensanfounnudiiedn a¥muduazamidlald
i = » o o =t = & = ot o = ' 1
wnnnsseugaInvisde wisnisiineusunuung wieteAlilunians feflaudnanndraiieny
1 v g 9 @ M uad ﬁ Y Yo @ o @ wr e s

teliesnTdsraumnudnialdinis nsdemsanilasaiefidunianis YaRniUNpINUTNBUTNULUR
wuAn CoP
I » e v v Y | oy w wef
- Cop Wunalnvesnsledaiwnanuiidmdi WINNTIUTIAIIL G Hdaue U lvinEY
< o = v = ] A & oag =) 2 ) ] ( 2 = 51
- CoP whupmeansdauy Weituruieniinidu Tliuddouihesiemedwly viaduuius
4 o
LD UG
[ a <= = | ' 5 ! =l
- Mauani@inyes CoP fa Hldnsiulugumuiu egniiainumuie
= Y o
- CoP mynenlatuithwmanemdnuasaiding

wwfa vansUIRlugusainu R wis P lu CoP wuneds nsnseviluviunany



«
Avillnadantsugin wagLlunaeinnisiiend laun
- Adfiusngdauds : wdesile wnens Al fySnual unuvitdaay nasitdmualy ng
HoUafu dygn
- dedliuningdauds : mnuduiug ngeasilila prmmied mssud aradeulm mnndile
AuuAgIu yumesdaiufsausuvily
15U TR AR e Adsuudaslalld smnieriuilionndsuuiadlsiey femdumse
Agselsy
fmiBulussding Sufiuserunisaifantudsylonifus mnwudalaftosutstusvaumsaihils
fou wasialofiaztsmanan iaunsofmmmnanldng wfagligdnmanian sssumfivas Cop
aeAnsUsznauluday Cop dnnuunaviudeuduey duumulufulassadedifumenisuonsdng
39udAnvas Cop Liflenmdnandt Guduidlelvg fuaniileing fururumion uaslomamune
AmIumsFeus
Ussfiuft CoP waileuninddunatedns Imwailadoulunmeudonts uavemualaves
Aundn anseiuayy CoP
Ujjifisie CoP iwilouniwdduvasesdng Winmsafuayuninegins uasdayatnans quaitvangli
aenAfBIuRIAng
dusiunsadne CoP fenisteniunanuiliniy vinnguilfunians usgmumudandanfiy
vrenlFEndatugn

& o I

i 3 < = o VW a0 . o
wovdn evinsilufisaavesyuey Aifeuseriy duadilvillgpduiivenyey uasilduomudidouas
893
=3 s 1 I ‘q
daaBuli CoP Buuamnmslunguuasanngudy q
qued1 nalnvasesdns Taaulunsenfuayu Cop
= = ¥ = P & ¢ ] = [
AussunsEBugnIUuUY uasdauseivivasding yueaansidous
= L2 | o =) ] LY [ ' = = Yoy f
nalagug WudumilasnsufoR wisadhassediviuin fensdeuifou
& T IS e I s 3 o 4 sy
nauaniliiewdeud lldiRnnnnisgenatsveseudy umRnnmaiiaudlalusssnevieidan
<
VBRI
waluladansaumd  dalimuanBouanndila uazerudaiildnimndy  wilavesns
El 1 ar 5 = Y W 2 = a = vow
uaniaeu fis mwaulusidu ldlanmufavesiuuasiu wevafupmuBudelotu manleniadeus d
A o = k4 5 1 1 b =y
Hayriienfiunsen ussnuuuunyamsuesinisiidause uarnsuenfuoseuin
A o ° = d & = Vo ) Y . < v & v
walimmirermiiidhaduniu Aelimsdaindoyadmanslugdnmbsnunids Winemadeus
@ < 3/ =l =t 1
nmsUsuaeu rrudilafieaisiedeu wsagmsuvasmmylys
fugnmsifinturenidudiflmig Tuilnaylnasn

27

= 2r et & e 9 2 1 = = 1 )
MV UINTIEVoUvas CoP NNANENALY jﬁlLLﬂ mamamamﬂﬂim NSABUAUBIENATENUIIN

9

o

o & ot = £ o
mean MU Tugeby 9 dani35eTs



)]
lﬂ q § 8 [ 1 LAY 1

m'mwmEmmﬂsLﬂﬁﬂumwﬁﬁﬁqﬁnmmﬂmuaﬂwmwamﬂm'sawwnalwLn@waLﬁﬁmﬂmmaﬁ

a @ [ | o o 5 2o W ' A = & 4 o

mmLUwuas?mwaua“mmW‘Lmu“[mammaﬂuﬂaammmimmmamaa’LuL'ﬁawsuaummmmwasammlw

unﬁnauﬁna%mﬂumiﬂgum‘meamamaﬁl'1muwmummvaﬂmmwmmmmn CoP mamaﬂumﬁmmn
CoP ”LULUwanameamiﬁﬂamu

wndnilaqiu LﬂaaumnmimuLﬂEmm'm%’lﬂamswammvmwwﬂﬂa amamwaqammmﬂﬂma

LOnENT 1’1/1&1‘3’1\‘1UW'5§'1EJ“U@U@?]E (card catalog) L‘wama’lunﬁwammaivm'}wﬂamaumﬂafjwaammﬁﬂLiﬁ]

o

ﬂawlmﬂumqnmﬂuﬁwLﬂﬂimaﬁﬁmm@aluamniuaﬂ‘tymmaqmmmLmuimfuumamuwﬂivaqwm
amwnmimvlmﬂmmmaaqaﬂsmvmmlmumimﬂ zUN guarieauTzinged nsauayuuinifull
omazlFliduitawlannnaunin nsdseusrasanioinas Mifurssuniudona anufimisdunneng
ndadasag 9 mwmammmeﬂimu ATUVINTMIEE Ty CoP ﬁmmﬁwﬁ’mawmuﬁﬁwé’aLﬁiﬂimﬁa n1591
amwnacyLﬂermmaulﬁ]LLaWUaasﬂwwﬂaumumuwwm%ﬂﬂﬂumm Lmagj‘divmumum‘tﬂwmuawwm
auaate Jymiddyussguauiivsvaumudids fo mwau’l,aammmmmmmaﬂmum DALY
malﬂmvmaiﬂmwawawmu’iwmﬂﬂmmal,ummammﬂimwm’mmLLavmiUw‘tJ'vamummauﬂm

=Y

Bryidmeruin Satuflees fudunduusiGuusn LWEJH?’]\‘]WNIMLLWQMM
I w o = o oA A e v A 4 ver )

ool itwudsiu ienanufiounuds Weademudui aonaitdedele PINENT I
daaSunsindaserintendnvosuy

@ 5 ' < LY i Q ! £ ! ! | 1 LY @’ ! 2
dnfanguwnuudetu hidwludraundnynaussilehusinedavifioutu AUAYUNANLIUAIZNS

[

Ihuiisufvosgumy saglisunouaifunnidufiey sruvihmsdumaie

ilins@ase nnslidoya wan s eyuundudesdie wy nngld Software computer fildd1e
wasAuAg AAimedmSuangn & mwmmmmw@wmu fin nsdwdundlym winise ety
aammmaﬂiummmmﬂmwaqluﬁmam vi3ofndisluiusepududailldsssumivans muimeves
aundnidndey e maysdslgpmeesmuesdanihipudnmanniisiudan

afaniianun Tudssfuidaua Wam%ﬂmﬂa%muwu%’mﬁuﬁmammm”;amﬁ@uawm&gﬁﬁﬁﬁm
Tuegluni fuseanemdionseiuloiuievinanvasdowme LW@I%ﬁﬂJ’]‘Uﬂ@ﬂﬂ’ﬂEJVLi]VIﬁﬂJSJﬁlﬁ’IuWL?iLLﬁu
Laanm'ﬁa‘s'mﬂ'mhmamla“ﬁaﬂamumaﬂ - AU a'mlﬁumuﬂﬂLiumuamwm?mﬂwmu’m

suile1ues DOPA KM Teamn ind1i4n CoP Wunduaufisnsausafuednaldifiunisnsd

-

Tg Uasaqmwal,l,amﬂaaumu'ﬁ waaiasdnuiiniy Lwmna’Lwn'1w'mmmﬂiuawﬁmamwmﬂwmmﬁ
s'ammnu‘luaﬂwmuumﬂa]ummﬂﬂuwaa’Luﬂamwummﬂumammuﬁuh‘iuwaﬂmLﬁmwmi’mnu PR
11';'1@‘[,%LLasmmmauu’lumﬁL:,anuJa&lwuaagaixmwnu%muﬁamw

CoP audlauumnsenrnniritypeauangsiuduiuufiamuniflased Cop Dunssm
éx’aa&imaﬁmﬂmL‘T‘Juﬂﬁﬁaﬂﬂmm%n@”}ﬁqaﬁu‘[maﬁmﬂﬁwwﬁmﬂﬂiﬁﬁmmawmaﬁ"qmiﬂummwws
Lazazidanyiluideviodosiaulasin iy

ewdiildermsuanAedlungy Cop sximulunedrnn i dulsslsvidonsianmsyinn

¢ | B 7 o | ' '
raayARaLazasinsioll uasmnmauaniddsuiounielunduasiely dumnemslusiunansussemuy



[Qlo)]
a v o Ao 1 \ = - = v
#uee Usgnoutiumsldmatiedieniigundaunun (Dialogue) Fudumsaumniiensnanudafiuvaadiyn
oo [ ] Y] = w o 1 & & N
TAesAiu Wilonaiu waglinensiudnuaiwmnudsles fufuilsduynatisdeenddla (Deep Listening)

& ° = 2w oo & a
@o. ARIDD AMBIY AURY gaUszamy audhdyfidudunisdamsannud

®. Q"u%msgqaﬂ (CEO) ei"]m”mamﬁmmimm%' dfuinisgean unnnlou (Fugueiuas

Ve =y

AUHUNISHENAY KM) Liawmmnmwmamww NUiﬂﬂﬁa\‘l?{ﬂﬂ’l‘iLﬂuwitiuﬂﬂﬂiim}ﬂmiﬂ?mi Tng

k1

n’muﬂmvﬂﬂam m‘wu"m "ﬂmLEJE] (F8UU)” Y99 KM mmimuwmmﬁ m‘um WY 5999507 949

5/

b m’mmﬂmy, WA ANURS

4

, Y] _— [P “ & "
o, ﬂmLE]B (Chief Knowledge Officer, CKO) i1m33iFuananguinsgsed “auide” fauneluivaty

o ]

vl widms3Euiiasdalldfnanduivnisgean tnumusnues “naude” Ao tidhwmne/tavan Tuane
Juintsgegalifuinisgegananedudives “dauan” Wl unumseluag “Arude” fon1am “ R
gruae” warsoudy “audiuae” dalddnsdimun “Wmaie/fvan” lussfudess e’ e/
AUftian, aeedenlas “Fauan” hidderiend susha Whvane LagyvisrEniTasesdng, daussennie
LT MIUIIsTIILUUIS a1 (Empowerment) 331 Share inuglunisiSen] LLauLLaﬂLUﬁﬁmLﬁﬁJUi
LwaﬂiviwﬂuﬂﬁmLuumimmmﬁmm’ﬂﬂamqLLauLwaLLﬂm’lw “Aeinia” WinAmATeninweRInaT daass
ninennsdmiuliluanssudanisanuindeuneadenlsimsdansanuidiuionssuaiiasdaug fa
neluuasusnesdng Anaruanuedeylmvesmstiiumsidiuusihuiades uesuansinidurly
AT enval¥lnsendeslunagia saglisnetafionaliiudsaudifiunisaiiennunilely
AYINES

. ARIEINY (Knowledge Facilitator, K7) Wuffresdnnanuazaanlumsdanisamienudiiy

<

.:: o ” 1 o a | 2 2 | Vo we
289 "ANUIY” agnnsidudnyadssneansfsuaznisliutnideuleg Inwdoutonlasseninafuida

LY

Pt - = @ iﬂv 7] A;*i 1 3 = » 1 1 d o/
(“Anna”) nuguavs (“autde”) Wenlesszwdn “anfia” Annguaelussdng, uazidenleanissanis
o A w 3 Y oo ° o
ruimeluasdang funieuonesdng Treminid “AREIY M TYINAE
3 o ¥ L% =l 9 U = v L 4 F 24
-9 “Aonde” Fallinstvue ‘e’ ves “AMNYY 8199 “UnnTINiuan” Wedsnammny
Hudwes “Fadan”
Y o v o v a e o =l o w 2 e o =i
- WARIAUAAIL] LwalwﬂmﬂQmmmmlﬁamLLaﬂLﬂaﬂuLiaug NEAMIINIOBAUIINTTVUA
] t 2 5 d “ L
UlgmudnSan Wiensussg “dan”
[y 4 o “ s o 1 3 . ] o @Y » 2/ =y =4 g
- URMIPIU HTBNINTIY “WTYPNDUIUIE” (Peer Assist) liTalviusTg “vavan” Tade viewdiu

] o
LY

neifiuazegmelurieuenesinsild GowdTBvhenainon Waseundrvitoasn

- %’mﬁuﬁaﬁauﬁm%’um‘maﬂL.UﬁEJuL%’&Juﬁ'l,z,ase?m%’uﬂmﬁmwquamqmﬁﬁlﬁ v Twnalulad
asfesnsuazansaumaieaiaivled Buvesa Tuuden Bunsuiln anmnedn udy

- dnaialfagL IR (CoP Community of Practice) Tuosiiunriud wiodulsluns

vssgidhvanevdnuasesding



ol

- tsuau‘[mmsmmumimﬁmsmmwaqawm fufiansaudamseunieuen weadreaudingn
waieuanuBeusudiunizuen

<. 79473 (Knowledge Pracititoner, KP) “aaifia” wdofuftAnuliunssienviounaensieioas

msdansarmgins i lufduduianssunisdaruisnnndesss co-ae voafivun “amfa” 1u

Vel 0

Wrvewiavan” Tneuvieds wanfugiifieang (Explicit Knowledge) uay Wugfidesnuanidsuous 14 w
a3 wiaq m'msLwam‘sﬂgummﬂmﬁam “Wvane/dfvan” A3

&. AUsBEIU (Network Manager) LUuNWﬂBEI‘LJ‘iuﬁWuL%EJQJIENLFI'E’ET?J’]ijiﬁ}ﬁm’liﬂ’l’m‘ii”wﬂﬂ
vibenuliiAanisuandsuieudludintedy wandsnuswioniaietnelunisieudiasenseiy

ﬂ']']ﬂJELL‘UUW?I@m

olo. Brufantlsnvostrunisyalul
I AM READY
| (Intergrity) = nsviaruetadlfnias
A (Actiumens) = vdusslavihay
M (Moral) = fiflasssu
R (Relevancy} = finsfeniuasususqliiugutigm
E (Efficiency) = m'ﬁﬁmuﬁajatﬁuﬂﬁgﬁw%mw
A (Accountability) = n3fimu§uinuousionasnu
D (Democracy) = iflauaznsnsgviidiuusssndulaeg
Y (Yield) = ﬁmamuLﬂuﬁﬂwé’ﬂﬁLLangjﬁ'ﬁmuIﬂmﬁuwaé{’uqm’é



om. WNUNTIANTIAMNTDIRNITUSM sdauivanua 3 Funeftyadssms Juriaguaivsnil

915

WHUN159ANTAIUS (KM Action Plan) : NIBUIUNTITIRMIAIUS (KM Process)

Fovinwey ; DIANSUSMTEIUAIUATLeHE

W ki (Desired State) : nsafuaudsaiaiulviypansludainesdnnsuivrsdinsnuameths ldsunas

Hiaundnen T A1 arwanunsa madueng Wy msinese/msiineusny

funun Tundnanseng
v danaldifugusssy ; winowssdnsuimsdiushualidumsiandnanm

Ay Aansy Wrsgarwduia | szezom #d ¥ Wmane NiURmweU | Mg
L‘VWJ
o | msEhwaienn | doavledsouny | Seuussana auyrans | yratnslasu | shwdhda
LeuTH fuuw/Finwg s FléFunns AN3aUTH/ F1UNTUGRY
- mely aun, u/Bnwsie sus/duLwy | duvAneg | dw
- AEUAN BUA. frwgeny | an/@nwse
Anwsia
b | msdamwilidn | swunmanediiu | Seovsanar | S yranslu Favdhau
JHUU mnvuarind | eeod Fudaya aernsléisy FIUNTUFEY
-vedalszndiiig | giudeys AIBIFAY A dm
- Viuled sup, - s¥endemng #1949 9
- FAvinsIeeTy suleudangmng
tussuuiAiotne
Aewfnes
m | MsUssnanay USudpsgrudeye | Seulszna | $nnu yranslu vimthdu
ndunsesAIg ANNvasIain | odhd gruteys aeAnslesy STUNUAGY
- Uudgasduuy Usymndusiug/ ATFAY AR Gieth
wnanstayaliidy | Gulad ous, #e g
L9g e S0]
& | maudferng swsmanudide | Deutssn | Swouns fdmounis | sdhew
- vedaussndius | Aeussnnadiafin | baow iifsgudeya | vihilsgmdays | sanisudias
- Vivled aun, Ussne/dufin/ AT AT du
- guddayennans Fauflu #1149 #49
¢ | msudeluuaniBon | Biyrannsildsu | Sevtssnn | Susums Yransly vivsha
GeRTH IR | batow Usyquiite BeANLAsy FIVNTUAY
- veiaussmnduius | siusineg s LanLuAey A au
- daviseen USsa/9 184G A/ davi
n1I8UTY T
o | Miduug Usgandumus/ sz nsdavhidudin | fdwuns | sthdau
-nsaiuesdning | uled sunsgud | eeon A davivduiin | mannsusay
-mahanufluld Togay1iasi Ussanduius | doya &

WELRULDA




O&

wun3IAMIANUE (KM Action Plan) : nszuaumsianisaud (KM Process)

Howdneau - DIANTUSMITAIUR VA asE

wwne KM (Desired State) : wsuesussendlidasonshmsdanise i duedssdieluniswan
yransiasinuauvamsnusng 9 nelu aun,

[l a LY = j ] ° LY 25 2 = 2 at
viheTanaliiuglssu : usteImemeanen1sMsiansavsunluaesdiolunsiannyasinuas iy

R anssu WBrsgrowdide | svezoen P RIRITHRE diuflegau | v
L"I/W‘?
o | msusdinnd wuada Twwdssanar | wounns dmseduade | Fwthdw
Fusseneiidore | vrsenmaldideds | beo Asuas usseniAld | 51nnsn
msnsdnnag nahnsdnnng ussoneld | Bestermi | dou
anufinduedasdle | arwdidy dodonisth | msdns
Tunsinyesns | wiasdlelums mipnag g
KasNALNY dannypannsues arwfunlu | edecdiontn
W iasilo oy m 318
o | msaieesuaen | - dsegsdann | Beodssna | Saousdd fnsUssn/ | Wawhau
Ag Westfuayunts | ogon Usegu/dn | dundie SWFN
-0 el aun. AUTIBINE Vieadusg | avluayums | e
-PEuan aus. QErCERR AFNUTIINA
UTIHINA ateliay m
ads
o msdaeudlAly | Ussedudud | Seodsmna | Stwums yraINTluy Wamie
YUY Vidled oua/gud | edom Ussyuile aeFnsldsy FIWMSUAAY
vadaussndidis | dogyatnians v uanUAe AL ahu
+iulud oun, WHUAU A/ dnvin
-Javinguian/sneeu 51891/ Judin
wazUsu Foyaluiuled
BUg.
& | maUssnauas - vantidou Usutszanar | Wowmia finsesiaues | Waminghu
ﬂﬁuﬂiaﬂﬂaqué’ FwnsUiule Bdoe TN Uil TUNVTUsR
- U paguuuy néunsasgdaya atiunng §1uteya i
wnenfeyal#idy | Arwfuuvedn Ufudse AL
snAsgislE Usswdusius Futeya
GHTEGN Viuled aun, uay AINEFY
WY A9 9
& | madieeanug AfFuiinvougua | Teudsennn fffguavatn | dnsguavedn | Wvthdu
-vedausrdudus | vada o @oey Ussnduiud/ | Usswduius/ | snemisusiae
- Vuled oum, Usywduniug/ Vulasi aues | duledt auns | dau
- dpvhseau Viulast aus./gud fuddoya Auddayg
doyatvians LLeGas 19813
o | mawsthwanio | Fndhdasons | Sedsee | st fmsvusw | Flidau
g swindniii | beow 155053 | Inviudu SIMSUsaY
- vedausswduiud | Lenans/ Jevinenens/ | onany/ g
- Gulud ou, Frnay/ F1UAINY/ FIUAING/
- dovheey walulad wialulad wiAlulad
A THUYIG U ATEUNARUR | EnTAUVIemLE




od

v flanssu Brnsdenudnsa PERLTY W wWvane gRuintey | yunw
146
Faananisiadiu TBINNNT YDINNNNT
= Y | |
wanLuaLuAImg wuathy wusly
4 4
waniUasu waniaey
2 L
As Ay
-l 2 ar wood = ~ & a = = o o o L
G TT Ussundasiug/ Dawdssna | dnsdmiy UANEeNY | Wi
- nmaivesdnnny | uled aunsgud | e uitndaya Tufindays IUN15YN
- mitheawfhldld | dayssdans G




oY)

W . -~ ar o
UHUNTF9RNSANUT (KM Action Plan) : nssurumsuimsdaniaueuuuag {Change Management Process)

Fowireaw - 2ANTUIMNTAIURUaYUe NS

W wane KM (Desired State) : mvanfusudaiulfypransludefosdnisuindusuamesis 185ums

AwFnenIn A atusnanse mesugng 9 W nsdnwse/nsiineusyy

funu lundnanseing 4
misedaralaifiususan : wilhnuasdmsudmsdnsiualddunsinundnen v

ddiu Ranssu Bsganwdnde | svesioa Ft i e AU VY
Hnsau Wy
o | MusSuumlar dualuldyaanns | Deudssana | yasnstu rsuyeang | e
Uudeumginaan | Tudein sunsuas | weos #arim aun, fnsu TRNSUERY
U8 it nowdvie | Wwne kv | day
ATIEFYLaINg KM w89 aus. | 984 BUn.9UDS
danannug Vet 178 egnatioy
. &o%
o | msdeans Usp/duanwy | Yeudswanar | yaannslu mnuyrans | Fnhan
Anygeny/da g Harin un, Mdiledoms | mmsusiae
Aengsuiiviliinn Alatisnns danrsawy | ehu
atlafianns amsarwy | adnedon ¢o%
Famsaug
o | NYSUINTIUGY fnsdaliiuedn | Qeulsssnns | dunuads vadn Famiind
\p3asilo Usganduiug/ & g Ussanduiud/ | sumsusiey
- msAumn vivled aun/gud Usstdaiug/ | Guled auss | doy
- NIENEVan Foyav eIl Vilad auns | guddaya
- uamaAeuR g SR dienan quideya 11aenslasy
wanuBauasi dasilldty | nisusudsdst
ganIndatu NUFUL A
& | madeud InMFUTEYY Vsutssnr | yransiidla | Souauyaanns | st
dusr/Anwg & uazoszvinds | fdlauay TN
u/Anssadiali AR ey | mygmtins du
ynaudlauasay Vann1sue R GLIEE
winflapuandy nSANTS NANNITVDY
WaSNA5Ye4 GreTH MIIRNg
MIsANTSATMG ANNg
& | m3iiama foafurudte | Douwlsana | fnsdees | sanisaseny Ve
finnuay oo uasdssdlunn | wastssifume | S19n1sudae
Usgillunausung WAUNTSIAMT | Unwnasdants | o
danrsauites AWy aun. | Aanw un,
aug. MU vyl ol
b | mavngauenas | nnslisneds Dowdssna | yeenslu wymAatns | Wanieu
mslsneta b&on dfmaued | Adlans TUNILAAE
amidnlants | dansarnd | dw

Jan1sANg

oDl wo%
289 BUA,




eoc. M5H

aTuLasUsellung

oty

msfanuuasUsydiunaununsdanmseedesdnsuimnsdauiuanuesthdliinuenssums

AranuuavUssidiusausunsdanismuiesdinisuinsaidiuanuesihaussnaudas

& @

2

28 8 g opoR

. UdmaaAnnsuimisdndivaiesthd

. 599UAR AN SUSINT AU UA

. hdinuda

RV RETANCEER

JUHNSNEIY
ITWIBNINBINTTANBIFIAUI LA T I
NUBNTINDIETERN 1 AL

L]

NNIRYINTYRAR

] as

WAAMTNYINTYAAS

e e eXRp 2FPe 2Fp

=

2

UsEsEunssunig
N35UN1S

35405

A33UNY

ATIUMTT

NYSUNNT

nIINNNT
NTTUMILELLAYYATT

A PUEULILE



ATANUIN



